
Decision Tree COVID-19 (Australia)

What are 
your tax 

obligations? 

Keep up to 
date and 

lodge activity 
statements 

and tax 
returns.

Does your business have 
sufficient cash reserves 

for the next 6-12 months?  

Will your reserves 
cover unavoidable 

costs? 
eg utilities,  

overheads, legal.

Will your reserves 
cover employee  

annual leave  
payments?

Consider timing of 
cash payments for any  
funding/government 

grants.

Does your insurance  
policy cover employees 

working remotely?

Can employees use 
annual leave if there 
are sufficient cash 

reserves.

Yes

How will your business 
deal with landlord/leased 

property?

Have you been in 
contact with your 

creditors?

Have you  
considered  

payment plans?

Document the 
arrangement and 

deferrals. 

Have you considered 
new & innovative ways 

to reach customers  
eg online? 

Do you have funding 
options? 

Government Grants/
deferral of loan 

payments?Can you work with 
your customers to 

accelerate payments 
(document  

agreements)?
Check in with  

stakeholders in your 
supply chain - eg 

software providers, 
insurers, financers. 

Yes No

Prepare an operational cash flow forecast – 8-12 weeks.

Prepare a strategic cashflow for 6-12 months. Modelling 
should be three tiered based on scenarios

1. likely
2. pessimistic
3. worst case

IT systems - remote access, cyber security & 
business continuity. 

Have you negotiated with landlords to come to a 
mutual agreement?

Yes

Does your business need to pause 
or stop operations/trading? 

Consider “how to deal with my current workforce” 
options (left).

What are your tax obligations? Are you  
eligible for support? 

What funding options are 
avaliable to your business? 

No

No

Refer to the same steps 
if operations/trading is  

not possible.

Can your business adapt: 
How to strategise business survival in 

the COVID-19 pandemic

COVID-19: Is it time to pause or close 
up permanently?

7 key points to discuss with clients 
during COVID-19 shutdowns

Handling clients’ questions in the 
COVID-19 shutdown

This tool has been designed to help 
you navigate and make decisions 
about your business in a 
COVID-19 world.

This document has been prepared for use by members of Chartered Accountants Australia and New Zealand (CA ANZ) in Australia.  This document only provides general information and cannot substitute legal or professional advice.  You should make your 
own inquiry as to the currency of relevant laws, practices and regulation.  CA ANZ does not warrant this document is fit for a particular purpose or is free of error.  To the extent permitted by law, CA ANZ disclaims all warranties.  CA ANZ is not liable 
for any direct, indirect, special or consequential losses or damages of any kind, or loss of profit, loss or corruption of data, business interruption or indirect costs, arising out of or in connection with the use of this document.

Can you extend/ 
defer payment? 

Can you negotiate with 
landlords to come to a 

mutual agreement?

https://www.acuitymag.com/opinion/how-to-strategise-business-survival-in-the-covid-19-pandemic
https://www.acuitymag.com/opinion/how-to-strategise-business-survival-in-the-covid-19-pandemic
https://www.acuitymag.com/business/covid-19-is-it-time-to-pause-or-close-up-permanently
https://www.acuitymag.com/business/covid-19-is-it-time-to-pause-or-close-up-permanently
https://www.acuitymag.com/business/7-key-points-to-discuss-with-clients-during-covid-19-shutdowns
https://www.acuitymag.com/business/7-key-points-to-discuss-with-clients-during-covid-19-shutdowns
https://www.acuitymag.com/business/handling-clients-questions-in-the-covid-19-shutdown
https://www.acuitymag.com/business/handling-clients-questions-in-the-covid-19-shutdown
https://www.ato.gov.au/General/COVID-19/Support-for-tax-professionals/
https://www.charteredaccountantsanz.com/searchresults?q=working+from+home+COVID-19
https://coronavirus.fairwork.gov.au
https://coronavirus.fairwork.gov.au/
https://coronavirus.fairwork.gov.au
https://www.charteredaccountantsanz.com/member-services/technical/tax/tax-in-focus/jobkeeper-payment-is-now-law
https://coronavirus.fairwork.gov.au
https://www.charteredaccountantsanz.com/news-and-analysis/news/covid19-updates/government-assistance
https://www.ausbanking.org.au/covid-19/
https://www.acuitymag.com/business/7-key-points-to-discuss-with-clients-during-covid-19-shutdowns
https://www.charteredaccountantsanz.com/news-and-analysis/news/ten-emerging-business-and-tax-impacts-from-coronavirus
https://www.charteredaccountantsanz.com/news-and-analysis/news/helping-clients-with-companies-in-financial-distress
https://www.charteredaccountantsanz.com/searchresults?q=rent+relief
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